Financial Report to the Board — 11/7/2025 [five months]
City Club of Portland

Attached are the October YTD 2025-26 Operating Results, using the new budget for this
year.

We’re operating at about the same level as last year. With five months completed, we’re
generally on track, with the bottom line currently running better than budget. Notably,
our program and personnel expenses are closely tracking the budget.

SIGNIFICANT VARIANCES VS. BUDGET

Revenues:

e Annual Fund: Under by $2K (expecting to catch up by calendar-year-end).
e Sponsorships: Ahead by $5K (timing issues, but more good news is expected).
e Membership Dues: Ahead by $5K (growth beyond expectations)/

Expenses:

e Personnel: Above budget by $1K (expecting to normalize).

Bottom Line;

e Better by $9K (some of this is timing issues).

The largest revenue challenges, as was the case last year, are in the Annual Fund and
Corporate (Organizational) Sponsorships. And, as ever, we are not reporting the
substantial in-kind value of contributed services by volunteers helping staff the Club.

However, on that note, we have received approval of a $20K grant request to help fund a
part-time Office Manager starting in early 2026; it needs $20K in matching funds
(solicitations are under way). We expect to layer the $40K of revenue and expense into
budgets for this year and next year. (Word on another, larger grant is expected very late
in the fiscal year.)

Our net cash position remains positive ($10K); we do not expect to draw on our line of
credit at this time.
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City Club
Operating Budget

Draft for Board Review

2 Years Ago Last Year This year This year This year
Full Year Full Year YTD YTD Full Year
2023-24 2024-25 2025-26  2025-26 2025-26
ACTUAL ACTUAL ACTUAL BUDGET (+-) BUDGET

Jun '23-May '24

Jun '24—May '25

Jun '25-Oct '25

Jun '25-Oct '25

Var.

Jun '25-May '26

REVENUES
Indiv. Contribs./Ann'l Fund 13,565 36,174 6,325 8,588 -26% 33,000
Organizational Sponsorships 26,500 12,000 6,500 85% 30,000
Foundation Grants
Release of Restricted Funds
In-Kind Gifts
Membership—Indiv. 52,692 56,484 28,009 23,484  19% 60,187
Luncheon Revenue 1,173 8,299 7,296 7,866 7% 20,000
Designated Funds 7,084 7,440 7,448 7,448 7,448
Endowment Draw 17,427 17,692 10,893 10,891 17,783
Miscellaneous Income
91,942 152,588 71,971 64,776 11% 168,418
EXPENSES
Personnel 33,538 77,389 34,288 33,107 -4% 78,948
Professional Services 1,900 1,900 1,750 1,650 -6% 2,000
Rent 8,835 8,978 6,341 6,341 9,131
Telephone & Tech 5,737 6,312 886 877 -1% 5,665
Insurance 5,217 5,419 5,628 5,645 0% 5,645
Printing/Copying 100 124 574  78% 1,224
Postage 400 1,100
Programming Support 2,035 31,979 8,271 8,714 5% 29,780
Luncheon Costs 1,600 5,505 6,679 7,019 5% 19,000
Marketing, FR, & Sponsor 1,405 2,380 736 1,131  35% 3,250
In-Kind Offsets
Bank Fees/Finance Charges 3,418 2,454 1,370 1,203  -14% 2,513
Supplies 278 934 51 651 92% 1,451
Other (10 accounts) 3,944 5,059 1,346 1,770 24% 7,712
67,907 148,410 67,470 69,080 2% 167,418
NET — Surplus / (Deficit) 24,035 4179 4 501 (4,304) 1,000




City Club
Balance Sheets

2 Years Ago Last Year This Year
2023-24 2024-25 2025-26
YEAR-END YEAR-END YTD
May 31, 2024 May 31, 2025 Oct. 31, 2025
ASSETS
Checking/Savings 9,221 16,663 17,802
Accounts Receivable - 2,500 500
Other Current Assets 424 462 462
Fixed Assets—Net 3,445 2,584 2,584
General Endowment—OCF 341,216 359,377 359,377
Research Endowment—OCF 902,167 983,722 983,722
Total Assets 1,256,473 1,365,307 1,364,447
LIABILITIES
Accounts Payable & CC 1,645 7,775 8,333
Accrued P/R, Vacation, & Benefits - - -
Deferred Revenue 10,000 9,671 3,751
Line of Credit - - -
Other Loans - - -
Total Liabilities 11,645 17,446 12,085
EQUITY FUND BALANCES
Unrestricted (4,575) (1,258) 3,243
Temporarily restricted—grants 6,020 6,020 6,020
Temporarily restricted—endowments 501,614 601,330 601,330
Permanently restricted—board 1,000 1,000 1,000
Permanently restricted—donors 740,769 740,769 740,769
Total Equity / Fund Balances 1,244,828 1,347,861 1,352,362
Total Liabilities and Equity 1,256,473 1,365,307 1,364,447



City Club

KEY REVENUE SOURCES
YEAR-TO-DATE ACTUAL vs. BUDGET
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City Club
KEY REVENUE SOURCES

YEAR-TO-DATE ACTUAL vs. BUDGET

Membership Dues & Surcharges
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City Club

KEY BALANCE SHEET ITEMS
YEAR-TO-DATE ACTUAL vs. BUDGET

Net Cash (Cash less A/P & LOC)
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The Unrestricted Fund Balance is a close approximation of cash available for operations.
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